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Issue
Nutrition Facilitator

Trust
Nottingham City Hospital NHS Trust

Date
September 2001

Description
The Trust has appointed a Nutrition Facilitator whose duties include to facilitate the implementation of the Nutrition Strategy, standard recipes, and nutritional screening procedures, and to provide education and support.

Contact details
Christine Goldstraw

Director of Operational Services

Nottingham City Hospital NHS Trust

Hucknall Road

NOTTINGHAM
NG5 1PB

Tel: 0115 9691169 (extension 46319)
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15.
Nutrition Facilitator – Nottingham City Hospital NHS Trust

What are needs improving?

There is an increasing concern about the high prevalence of malnutrition among hospital patients.   Reports have highlighted that up to 40% of adults are either admitted to hospital with malnutrition or become malnourished during their stay.  To tackle the problem of patients’ nutritional needs not being met, many trusts have developed nutritional strategies and introduced screening tools for use by nursing staff.  However, simply having the guidance in place is not enough.  Nottingham City Hospital NHS Trust undertook an audit to review the implementation of their nutritional policy and found that it was not being followed in practice.

Nottingham City Hospital NHS Trust operates a conventional cook-serve system with delivery in bulk to wards and served by ward waitresses (for which the Catering Department are responsible).  

How can this be achieved?

Nottingham City Hospital NHS Trust identified that to improve and ensure patients’ nutritional needs are met closer links between the Catering Department, Dietetics and the wards must be established.  They achieved this by:

· Integrating the Department of Dietetics and Nutrition into the Operational Services Directorate;

· Establishing a Nutritional Strategy group chaired by a consultant and membership including Director of Operations, Hotel Service Manager, Catering Manger, Dietitians and representatives from Nursing, Finance and Pharmacy;

· Gaining trust level board support by presenting the work of the strategy group annually to an executive committee and presenting an annual review of the catering service to the trust board accompanied by a walk about of the service

· Funding a Nutrition Facilitator post that is based within the Department of Dietetics and Nutrition but works closely with other professionals to produce and implement nutrition guidelines and training packages.

The Trust will shortly re-conduct the nutrition audit to assess the impact of these initiatives.  But the experience of the Nutritional Facilitator since being in post (over 18 months) is that standards have improved on the wards, as has the awareness of ward staff and ward waitresses to nutritional issues. 

The duties of the Nutrition Facilitator include:

· To facilitate the implementation of the City Hospital’s Nutrition Strategy.

· To liaise with Hotel Services to revise the in-patient menus, to ensure choice and nutritional adequacy of all meals including the special diets available.

· To facilitate the implementation of standard recipes and other standardised procedures, which may influence the nutritional composition of the food served.

· To communicate with relevant health care professionals to develop nutrition guidelines, and training and education material.

· To identify and plan the training needs of the health-care professionals involved in the provision and delivery of nutrition to patients.

· To develop guidelines and training and education materials

· To evaluate the effectiveness of the procedures and guidelines implemented, and the education and training packages delivered.

· To develop and implement nutritional screening procedures.

· To develop and implement guidelines to ensure cost and clinically effective prescribing of nutritional supplements, enteral and parenteral feeds.

· To initiate research and audit projects and to publish results.

How much might it cost?

The Nutrition Facilitator at Nottingham City Hospital NHS Trust was full time post employed at a Senior 1 grade.

What are the most factors that must be in place for success?

Breaking down barriers between the different staff involved in meeting patients’ nutritional needs.  Having an individual who can take an independent view and understand the problems of each of the staff groups is an important factor.  Focusing on the patient experience and what’s important to them will help to break down barriers and achieve change.

Education and training - of staff to ensure they are equipped with the necessary knowledge. Providing hands on advice and informal training is also an effective way of gaining action and requires a presence at ward level.

How well did the trust perform on the diagnostic indicators?  

The results of the diagnostic audit show Nottingham City Hospital NHS Trust performance as:

· Total net cost per patient day at the lower quartile

· Patient provision costs per patient day at the upper quartile

· Wastage levels at the upper quartile

· Patient satisfaction at the upper quartile

· Monitoring checklist at the upper quartile

· Nutrition checklist at the upper quartile


