Professional Advisory Group

Minutes of Meeting held on 22 December 2004

	Attendees
	

	Nigel Rowley
	NHSU

	Beverley Denton
	NHS Estates

	Alison McCree
	HCA

	Andrew Jones
	HEFMA

	Susan McHugh
	Association of Domestic Management/Asset Skills/BICS/Medirest

	Spencer Drain
	WRVS

	Chris Holme
	NHSE

	John Shanks
	NHSU

	Vince Ion
	NHSU

	Jayne Stringer
	NHSU

	Kathryn Benzine
	HCIMA

	Paul Simpson
	Unison

	Joe Walsh
	NHSU

	
	


	Apologies
	

	Jim Greenwood
	Amicus

	Howard Jackson
	TAG (represented by Barry McEwan

	David Stanbury
	TAG

	Tracy Mann
	Norfolk Suffolk and Cambridge WDC

	Barry McEwan
	Amicus/NW TAG

	David Hall
	IHEEM


	
	Action

	UPDATE

NHSU and JTL are organising a series of Roadshows aimed at Directors of Estates and Facilities,  WDCs and training departments to give more information about the apprenticeship scheme offered for engineering.  The dates/venues are:

· Leeds                1 Feb

· Manchester        10 Feb

· London              3  Feb

· Leicester            8  Feb

· Bristol                9 Feb

The Arms Length Body Review has stated NHSU will be merged with Modernisation Agency, Leadership Centre, Innovation Centre to become – NHS Institute of Learning and Skills and Innovation, (NILSI) and, up and running by July.  The Chief Executive will be Sir Ian Carruthers and there will be an advisory group chaired by David Brown formerly of Motorola.

Bob Fryer will be moving to the Department of Health as lead for Widening Participation, will also Widening Participation within the Institute, details are yet to be finalised but it is clear that this work will continue.
	

	NHS Estates will be abolished however an core element will exist within the Department of Health with the some parts of the NHS – exact details to be determined.  Negotiations ongoing with a target date for completion of March, this is  unlikely.  Key points are:

· SHA advisors will be transferred into NHS, under five divisional groups.  Some other services may go to other departments – eg Food going to National Patients Safety Agency.

· Crown property going to ODPM, numbers and detail to be confirmed.

· Core service retained within Department of Health – advisory group to advise ministers on design , construction, policy.  About 50 people 

· Design and Construction,  Engineering and Facilities Management all part of core department – still be a link with Building Services and PAG into the Department to influence policy.  Could be seen to strengthen. 

NB – this information is to be treated as confidential until final confirmation

Q – Unison concerned that this project will disappear and offers any support that the group may need to ensure that this work continues.

Seconded by Association of Domestic Management – concerned about recruitment and age profile.  Association is ken that this work continues.

Suggestion that an item be put in the newsletter seeking formal support from each organisation, including those not present.


	

	Contract management

John Shanks from NHSU gave a presentation on the programmes in the Managing Health and Social care - Leadership management and Improvement

Presentation from John attached.
Comments/Questions arising. 

Q – Who is programme aimed at facilities / estates? 

A – Across the spectrum of roles, the programme uses case studies to contextualise materials.

Q – What level of staff – can this be used for succession planning?

A – Not aimed at people from outside management into management but can be used for supervisory – management .  HSSM (Health and Social Services Management) – aimed at more experienced management, but can be used to bring people up.  Can use modules on own, modules can be used as part of existing in house training.

Q – Has the take up been mainly clinical?

A – Multidisciplinary

Q – How long does the programme take?

A – 12 – 14 months for certificate programme, 1 day per moth learning activity – learning set - facilitated

Q – What academic level?

A – Post graduate, ½ year of MA.  154 University offering this

Q – As a training manager – cannot run the programme – do I have to link with University?

A – There is a need to have the programme validated.  IHM model can run the programme.  University may accept an organisation as an associate.  Can use credits gained to form part of other learning.

Looking to reconstitute a users group to inform the development of the next set of modules, milestones and elements – anyone interested?

Q – Case Studies – anyone got any can share with NHSU?

Q – PCTs – great area of need, is it wise to leave to other organisations like NATPACT.

A – Can’t make this programme too specific, but need to include case studies.   Issued around PFI may be a good study.

Procurement and Commissioning modules – not accredited.

Q – Key for the future would be to accredit for the future for the modules.

A – can use for CPD

Q – What are the key elements that should be concentrated on?

A    In house team bids.  Concentration on specification/variations.  

· Q – Understand what you want before – would be he first step.
· Understanding  what the benefits and implications are/added value 

· Key issue is partnering/building relationships.

Q – Guidance – how is guidance provided?  

A – two aspects – guidance and screens ,  questions and answer process done on line ton application, helpline available U-I or specialist information

Key points 

· Process all on web and all materials available – assignments are marked – 6 – 8 weeks for completion of milestones.

· Assignments are work related – applying learning to what doing.   (MASTERS LEVEL)

· High level modules – mapped against NOS, not mapped directly to KSF dimensions, KSF development group have mapped professional standards to dimensions

Q – Cost?

A –  Milestone will be £200.  Which equates MHSC costs (4 modules ) £1500 - 1800 HSSM  (6 modules).  Universities will negotiate cost for numbers.   Elements – free as not accredited

Universities involved to date:

Manchester Metropolitan University

Open Institute

York

De Montford

Sheffield Hallam

Uni of Westminster

IHM

Chichester

Worcester

Kings – Southampton

Coventry

Open Uni

They are delivering the post grad certificate and can deliver modules.

Q – Programmes will be useful to dip in and out of.  There are two levels a  process to progress through your job and developmental learning as well – how do we arm all people with this information, how doe we get information to them?

A – Information through NHSU – but dialogue makes the difference – Unison will help to promote, pupose of this group therefore through contrats .  Neds to link with KSF.  

Q - Any research on  learning styles?

NHSU some research – field trials going on at the moment.    Has to be more than one way of learning.  

Joe  Walsh is writing the programmes on contracting – need examples/case studies from this group, good and bad.  Andrew has asked if he come and talk to individuals in early Jan/Feb, if OK?    

Need to be clear about what needed – each association can ask the questions of their members.

Contact john.shanks.NHSU.org.uk


	

	PDR Toolkit

Vince Ion – Learning Co-ordinator from NHSU Yorkshire and Humber gave a presentation (attached)

Questions/Comments

Q – for appraisee – it is simple

A – yes easy to understand in language

Q – How compliment existing system? 

A – take existing process – most staff don’t use – more than 50% of staff don’t use them, explains reasons behind a process and why people should use it.

Q –At previous meetings we were told copies would be available of PDR toolkit and  Customer Care – can we get them – Vince will get action.

PDR toolkit costs  - £80 including one days training per head (can be negotiated)  

Presentations can be done to branches/execs.

U-I helpline now has KSF outline.  Vince to send link.

Q – Does the PDR show how people can access learning 

A – deals in broad base but links into KSF individual toolkit

Doesn’t tell you want that person needs – doesn’t show career pathways.

Unison doing something for members – simple/quick/ easy to understand 4 page document.  Paul will make material available to members.  Link to NHS


	Vince

Paul

	Organisations Update

HCA.  Work continues on international basis with interest expressed from Middle.    Looking to establish a market place to share information.  Can  link automatically link with HCI (Hospital Catering International)

Issues.  Alison ensures information goes onto web however still difficult to ensure members read the newsletter.  Alison continues to include articles in the journal.  NHSU gave presentation locally WDC/NHSU presentation

ADM

Conference 13 – 15 April 2005.  Lord Hunt speaking, Chris Beasley, NHSU speaking (and Susan asked if the presentation could include information about PDR Toolkit).

ADM are heavily involved in key areas within the Department of Health - 

Housekeeping/microfiibre/minimum cleaning frequencies, model cleaning contract/matrons charter/PASA – cleaning chemicals catalogue.

Issues - National framework for Ancillary Staff / Agency – any information on recruitment/training methods – come from PASA?  No information known.  Look at for next meeting.

HEFMA

HEFMA is looking to co sponsor the Second Generation development programme.  Meeting shortly and proposals at proposal will be put to Council in January.  Long term commitment but need to look at how this is funding.

WRVS

Last year WRVS undertook a study on recognition of what WRVS does – shake up therefore push on integrated services to raise profile.

Appeal to all organisations to support the profile and to work closely with WRVS, but understanding what they can do and working in partnership can help to alleviate some of the issues.

Next year is national year of volunteers.

Drive on EOPS being introduced to larger outlets .  

Rolling out performance management, 

WRVS won a National Training Awards for their Food Safety Programme – advanced level food hygiene.


Customer Care – following then presentation at the PAG meeting – WRVS followed up but has been disappointed in the lack of response from NHSU

HCIMA
Involved in strategic review.

Engaged in qualifications with QCA and the Sector Skills Council  – People First – developing qualification at  level 2 on  supervisory management 

Renewed IIP

Publications – looking to produce management guides with other organisations on a collaboaritve basis – if anyone interested contact Katherine.  

UNISON/NHSU

Early next year NHSU/Unison will be looking at apprenticeships around catering and wards housekeeping.  Need 12 ish people from the service to look at catering and 12 to look at ward housekeeping and with Basic Care Network and Nursing.  

Suggestion that HCA would put forward names of possible volunteers with any past experience or good practice background to take this work forward.  

Ward housekeeping, (ADM to identify for Ward Housekeeping Group) 2 rep from catering, domestic/nursing/control of infection .

Agreed that names of possible participants be brought to the meeting on 2 February.  

Building Service group.  Met recently to begin looking at building ie joiners, brickies plasterers, painters and the need for multiskilled training.  It was agreed at the meeting that gardening and grounds care should be taking looked at within Support Services.

Think Clean day – 28th February 2005
	Nigel

	Next Meeting

2 February  - York. 

It was suggested that each of organisation in turn has a slot within future meetings, to explore the work they do in greater detail to aid understanding and to explore the impact of each organisation on service delivery in more detail.  This to be rotated in turn.  It was felt that the WRVS may be in a position to take the lead at the next meeting on 2nd February.  Spencer Drain to confirm.  


	SD


