Delivering NHS Estates Workforce -- Fit for the Future

Nigel Rowley – NHSU Widening participation Lead For EFM

DRAFT 2

5 National Road Shows

The NHSU, jointly with NHS Estates and JTL, (partner for the delivery of apprenticeships and upskilling to estates staff in the NHS) recently ran 5 road shows across England, in Leeds, Manchester, London, Leiceister and Bristol. The aim was to make the service aware of growing concerns around a national skills shortage of skilled crafts people within the building and engieering trades. This shortage is now starting to impact on the NHS. With the emerging age profiles for NHS estates staff showing this problem to be greater than that first envisaged. 

The briefings also informed delegates of some possible solutions and the NHSUs initiative to introduce a new type of multi skilled apprenticeship that brings with it the ability to upskill the current workforce.

 Invitations to the events were sent to SHAs/WDC, HR/training departments and Facilities/ estates departments. It was interesting to note that 200 attended of which 4 came from SHAs, 5 from training, 9 contractors, and the remainder from estates / facilities. This only highlights the gap between SHAs, and trust training on one hand and facilities on the other. Facilities have already been identified as missing out on training as they are not seen as core to the delivery of the NHS.

These events identified a first cut commitment from the service of 160 apprentices of which 60 founded positions have now been identified within the grater London area alone.

National Skills Shortage

Over the last ten years the decline in major engineering industries in the UK has led to a national shortage of skilled tradesman. Every major type of engineering including coal, steel, ship building, car and merchant navy to name just a few, have declined and taken with them the traditional apprenticeship route for young people to enter these careers. This has now left a situation where supply is out striping by demand. These industries, have in the past, been the main feeders for the NHS workforce.

This problem is further compounded in the NHS by an embarrassing average age profile across Britain of around 50 to 55 for this segment of the workforce, with very few staff currently employed below the age of 35.

When these statistics were put to my son aged 12 he realised the possible consequences that will and are starting to come, as this high % of the workforce retire.

He also identified the simple solution. Attract young children from schools.                                                            
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The graph below shows the impending crises with the loss of estates crafts people that will have a major impact of trusts ability to maintain buildings and equipment.
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Recruitment
Currently there are no routes for young people to enter NHS estates trades, with very few Trusts actually having apprenticeships schemes. With the exception of one SHA in North Teeside no trusts have the ability to obtain training that meets the requirement of the service.

The complexity of tasks undertaken by NHS estates staff poses problems for even skilled trade’s people who start working for a Trust. It takes around 6 months of shadowing and training to ascertain the necessary levels of competence to carry out duties within the trusts.

The need to be able to grow your own staff is highlighted below in the second graph. Trusts across a SHA will find it increasingly difficult to maintain the steady rate of recruitment with the national skills shortage. The significant increase in the year 2011 will affect the trusts estates departments’ ability to function as the aging workforce start to retire. It is anticipated that the NHS , in that year will need to recruit over 500 skilled staff just to maintain demand due to retirement of current staff.  
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Best case scenario -
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Total number of staff – loss of 27% of the workforce (90 staff from total of 330)
This situation could be further exasperated with the increase in the retirement age in 2013 with many staff anticipating opting to leave before this date.

Risks to NHS, SHA and Trusts

When the buildings and equipment break down the services grind to a halt and when these buildings and equipment are not correctly maintained they put staff and patients at risk. This is a fact and is already starting to cause problems in trusts with the emerging age profiles. Consideration should be given to identify that the Greatest Risk to a trust and SHA in the future, will be its ability to function because of its inability to maintain its buildings and equipment.

Trusts will always be able to buy in these services but at what cost when you consider demand is already outstripping supply.

It is estimated that the cost to contract these eliments is !!!!! X greater that providing it in- house.

Working differently and Multi Skilling

The NHSU, NHSEstates and JTL have been working through the NHS National Building Services group to develop new types of apprenticeship that brings with it clear development pathways for staff currenty employed in this area.

Training within Britain currently develops crafts people to build / install but not to maintain buildings. The group recognised the need for a fundamental change in delivery of training to modernise the workforce. They enable the development of a new type of multi skilled crafts person who can in simple terms turn up to a job and safely disconnect all the services, fix the problem and re connect, certifying its safe use. This may sound simple, but to carry this out correctly with the current workforce it can take 3 crafts people with a total of 5 visits.

These new pathways are know available in Maintenence engineering and will be available in Medical Engineering and building maintenance by September.

This fundamental shift in how these people are trained will not just affect the NHS but will also impact on how people are trained in other industries throughout the country.
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Funding

All the apprenticeship training costs will be paid for through JTL’s ability to pull down national LSC funding. For every 150 apprentices it will bring a £1.5 million injection of money into training. Recent developments are also starting to show a trend for SHA to support the first 18 months cost of the apprentices wage equating to a further £2.3 million. The remaining labour cost would be found by Trusts as the apprentice would become increasingly productive during the time of their training.  

 This brings with it the support and infrastructure needed to upskill current staff and the ability to change the culture of the NHS estates workforce.

Any other additional funding e.g. additional contribution towards wages / back fills will be dependent upon priorities within SHAs and Trusts business cases that will need to be submitted to the SHAs.

On a regional basis JTL will assist in obtaining any relevant / accessible funding to deliver the upskilling training for current staff.

Throughout the process JTL will support Trusts , they will broker the delivery and monitor the colleges, provide on the job assessment and work books for apprentices and if required advertise for potential candidates, carry out pre interview tests and deliver a list of potential applicants for each post.

Conclusion

The pending outcome could be viewed as a possible crisis but can also be seen as an opportunity to re structure and modernise the current workforce in a short time period.      

This initiative has been welcomed by the service but if it is to become a reality, the gaps between SHAs, training and Facilities departments have to be bridged. Estates management must realise that this will not be a given without them proving their case and restructuring the current way of working. SHA and WDD have to recognise that this group of staff are core to delivery and will need financial support to enable this change.

Nigel Rowley 02.04.05
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